
2014	
  Regional	
  Conferences	
  



Welcome	
  to	
  new	
  Team	
  
Members!	
  

Proba<on	
  officers,	
  educators	
  and	
  
school	
  personnel,	
  service	
  providers,	
  

defense	
  aDorneys	
  





TTEOC	
  Goals/Priori<es	
  

1.  Improve	
  service	
  delivery	
  –	
  frontloaded,	
  
targeted	
  and	
  effec<ve	
  

2.  Improve	
  response	
  to	
  older	
  youth	
  in	
  care	
  
3.  Expedite	
  quality	
  evalua<ons	
  and	
  targeted	
  

treatment	
  for	
  substance-­‐abusing	
  parent	
  

New	
  priori<es	
  to	
  come	
  at	
  2015	
  Children’s	
  Summit	
  



Updates	
  

•  TTEOC	
  now	
  has	
  3	
  programs:	
  Child	
  Welfare,	
  
Juvenile	
  Jus<ce	
  and	
  Infants	
  &	
  Toddlers	
  

•  Vicky	
  Weisz	
  leaving	
  as	
  Director	
  in	
  March	
  2015	
  
•  New	
  Staff:	
  
– Sarah	
  Frankel,	
  Project	
  Coordinator	
  
– Kelly	
  Engquist,	
  Communica<on/Design	
  
Coordinator	
  

– Lori	
  Hoetger,	
  Project	
  Evaluator	
  



Major	
  Projects	
  (2014-­‐5)	
  
•  2015	
  Children’s	
  Summit	
  
•  Implementa<on	
  of	
  Infant/Toddler	
  CIP	
  
•  Parents	
  ADorney	
  Project	
  
•  Youth	
  voice	
  –	
  Young	
  Child	
  Court	
  form,	
  web-­‐based	
  
Youth	
  Court	
  Form	
  

•  Vic<m-­‐Offender	
  media<on	
  pilot	
  
•  MST/FFT	
  infrastructure	
  development	
  
•  JUSTICE	
  juvenile	
  jus<ce	
  data	
  
•  CQI	
  Court	
  Observa<on	
  
•  Website	
  re-­‐design	
  




