Multnomah Visitation Program
Pilot Project

The Multnomah Visitation Program (MVP) is a pilot project sponsored by the Multnomah County Juvenile Court and the Department of Human Services.  The MVP will monitor 40 active juvenile court cases where the children have been placed in foster care, from December of 2006 to April of 2007. 
Cases selected for the MVP will receive added support from the MVP Worker, MSW student Brian Whitmer. The MVP Worker will help ensure an early first contact between parents and children, and capture all relevant information regarding relatives or other adults interested in the child/ren to ensure those supports are utilized (when appropriate) to maximize parent/child contact.
Step 1: Identification of Case (Day 1)
· The paralegal assigned to Juvenile Court (Molly Boyd) will randomly select MVP cases from those set for preliminary hearing where the children have been placed in foster care. 
· MVP Cases will be selected on Tuesdays and Thursdays.

· Approximately 2 cases will be identified each week.
· The paralegal will select a case with the same number of children as the MVP case selected the previous day on Wednesday and Friday to act as “control” cases.
Step 2: Assignment of MVP Case (Day 1)
· The paralegal will notify the MVP worker, the caseworker and the casework supervisor of the case selection in the morning by email.

· The paralegal will notify the Juvenile Court Referee which case has been selected for MVP. 

· The paralegal will provide the MVP case numbers and the control case numbers to Martha Strawn Morris as they are selected.
Step 3: MVP Worker Activities (First 30 days)
1. Contact CPS Worker to notify them their case has been selected (letter from Carolyn Graf). 
2. Explain activities to the caseworker and answer any questions. 
3. Attend TDM, if applicable, to begin identifying any family members.
4. Help set up initial visits 
a. Help coordinate & prioritize immediate contact between parent and child. (Coordinate with FIT when case is also a FIT case).

b. Provide coordination for early supervised visits
c. Assist with the ongoing assessment of visitation unless a less restrictive approach is more appropriate. 

5. Talk to any family members present at court to gather contact information and their willingness to be a resource or help identify other potential resources. 

6. Complete Assessment and Pilot Work Product (a.k.a. “The MVP Plan”)
a. Employ MVP Assessment Tool for determining supervision level

b. Complete genogram and contact/role sheet of family support people available to support the family plan. For each person, indicate which role they may fill for the child. Also, indicate whether they can fulfill role now or may be able to sometime in the future. Where a person cannot fulfill a role, but could if a barrier were addressed, that barrier will be outlined in the contact/role sheet.
1. Transporter

2. Visit Supervisor

3. Facilitate family connections

4. Family activities
5. Provide cultural education for care providers
6. Family Coach or Mentor

7. None

c. Recommendation for visitation level
i. If recommendation is supervised visitation there will be an automatic step-down at 3 months unless the worker justifies reason before the court.

d. Safety assessment for visits

7. Caseworker consultation in development of visitation plan

8. Visitation Plan developed by MVP worker & caseworker with the caseworker having the final decision.
Step 4: Court Plan

1. Visitation plan will be submitted to the court at the time of the PTC/SLC. (35 days)
2. Caseworker must justify why supervised visitation is needed or visits will automatically be unsupervised after 3 months time. (90 day review)
Outcomes

1. Is visitation occurring more frequently?

2. Has the quality of contact improved?

a. Is visitation under the least restrictive circumstances?

b. Are there opportunities for parenting enrichment or bonding enrichment during visits?

3. Is visitation maximizing the paid and non-paid resources of the individual client?

a. Are visits maximizing the use of public resources?

4. Have children returned home?
